
 

Fighting against Child Trafficking 
Bara 

 Annual Progress Report 

2008-09 

(February - June, '09) 
 

 
 

 
 
 
 
 
 

Prepared by 

 

Subhasha Shrestha 
Program Coordinator 

 

 

 

 

 

Submitted to  
 

Plan Nepal  
Bara  

 

 

 

Submitted by  
 

Himalayan Human Rights Monitors  
Inar, Pulchowk, Lalitpur, P.O Box 4690, Kathmandu 

Phone: 977-1-5555111 Fax: 5554880 

Email: himrights@wlink.com;  www.himrights.org 

mailto:info@inhured.wlink.com.np
http://www.himrights.org/


HimRights 

Annual report Bara 08-09 
 
2 

 

Annual report on Prevention of Trafficking and Sexual Exploitation in 

Children and Women / GAD NPL 229 
 

 

1. Executive Summary: 
 

Human trafficking has become a lucrative business. Bara districts cannot be secluded from this social 
evil. Human Trafficking problem is mainly observed among the migrant people and lower castes in 

Bara. Generally, the trafficking of women and children are for sale either to brothels or to circus in 

India, however, people becoming victimized of trafficking is in increasing trend in these areas due to 
forced migration induced by the conflict situation in Terai and globalization.  

 

Most often it is poor rural girls who are lured away with promises of better jobs, money, marriage, 
better lives and many other false promises. It is estimated that 35% of the total number of girls and 

women trafficked have been abducted.  There are also cases where the parents themselves sell their 

daughters. Upon reaching the brothel, the girls are forced physically and emotionally to become part 

of this business.  There is very little chance of escaping.  In fact, some of the women who are now the 
brothel owners are ex-prostitutes. HIV/AIDS and its spread in Nepal have brought further attention to 

trafficking.   

 
This project primarily has supported to empower women and children vulnerable to being trafficked 

through massive educational campaigns. It is implemented as a continuous campaign since July 2000. 

The program was primarily based on CCCD approach and is a child-focused initiative with special 

focus on the socio-economically deprived children in the selected VDCs along with sensitizing people 
on the issues related to human rights. Women's personal capacity building and strengthening was 

done so as to make them able to address the issues of trafficking and gender inequality, as they exist 

in the society. The program, this year, especially focused on sensitizing responsibility and duty of the 
community so that they are able to plan, implement and lead all types of community development 

activities on their own initiatives. Similarly, coordination and network with various stakeholders to 

work together in common issues and problems has been emphasized. Program implemented in 15 
VDCs of Bara this year. 

 

 

2.  Objective of the Project 
 

The CPO Goal/Child Protection and Participation (2006-2010) is as follows. 

 

Children, especially those living in difficult circumstances, realize their right to participation and 

protection without any kind of discrimination in a safe and enabling environment. 
 

The project has been designed in consideration of the following aspects/ documents: 

 

¶ Country strategic plan of Plan Nepal (2006-2010) and the country program outline on Child 

protection and child participation 

¶ Recommendations of the study on The impact of anti-trafficking measures on Human rights 

around the world carried out by the Global alliance against traffic in women in 2007 

¶ National plan of action on human trafficking 

¶ National Reporter on women and children , national human rights commission 

¶ Plan Nepalôs own experience and learning of program/project implementation 

 



HimRights 

Annual report Bara 08-09 
 
3 

 

Overall Objectives: 

 

To prevent and protect children and women from being trafficked, unsafe migration and 

associated abuse and exploitation in the projected districts and national level within 3 years 

period 

  
Specific Objectives for the period of 3 years (FY09- FY 11):  

 

1. Advocated for the formulation and effective implementation of the policy against trafficking 
and sexual abuse and exploitation at local, national and international level. 

2. Concerned government bodies and mechanism are strengthened to take preventive measures 

and protect those who are trafficked and at risk.  
3. Awareness is raised against human trafficking, unsafe migration and sexual exploitation 

4. Enabling environment for socio-economic development is created for the vulnerable children, 

family and communities. 

5. Survivors and vulnerable are rescued, rehabilitated and reintegrated with respect and dignity 
and linked to appropriate support and opportunities. 

6. Community Protection Groups are strengthened for preventing and protecting children and 

women from trafficking, abuse, exploitation and violence. 
7. Community protection groups are federated into VDC and District level networks and linked 

with other relevant GOs and NGOs networks and duty bearers including service providers. 

 

Specific Objectives for the period of one year (February-June 09):  
 

¶ To strengthen local community through capacity building to address local issues and problem; 

¶ To create a strong network of local NGOs, VDC and DDC to fight human especially child 

trafficking and unsafe migration 

¶ To increase access to information pertaining to human trafficking and safe migration, particularly 

to rural children and women 

¶ To halt future violations of childrenôs rights. 

 

3.  Project location 
 

District: Bara  

 

VDCs- 15 : 1) Haraiya, 2) Bhodaha, 3) Dohari, 4) Inarwasira, 5) Simara, 6) Dumarwana, 7) 

Sapahi, 8) Kolhabi, 9) Ratanpuri, 10) Manaharwa, 11) Purainiya, 12) Sihorwa, 13) Raghunathpur 
14) Prastoka, 15) Chhatapipra. 
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4.  Summary of activities and progress: 

 

 PU 

Output 

code 

Activities Magnitude  Beneficiaries 

 

Remarks 

Planned Achieved Male  Female  

Fighting Against Child trafficking (FACT)program 

5C10 

Capacity building training to 

surveillance groups and community 

people on Human Anti Trafficking, 

Unsafe migration and violence 

against women and children 

 

15 events 15 events 232 209 Completed 

5C14 

Networking and interaction 

program at district level 

 

1 event 1 event 18 11 Completed 

5C14 Safe migration booklet publication 2000 copies 2000 copies Mass Mass Completed 

5C14 

Awareness on safe migration 

through local FM 
 

60 times 60 times Mass Mass Completed 

5C14 
Monitoring and follow-up 

 
    Completed 

5C14 Emergency Crisis Support 7 People 2 People  2 People 

Incomplete due 

to lack of time 

and cases not 

registered in 

HimRights. 

5D10 

Peace education        

(orientation/meeting) 

 

10 event 10 event 211 27 
 

Completed 

5D10 

Peace education (Graffiti / wall 

painting) 

 

10 event 10 event Mass Mass Completed 
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5.  Gaps between target and achievement: 

 
In Emergency Crisis Support activity, we were unable to support all seven targeted vulnerable women 

and children through the emergency support fund. Two cases were successfully supported for the 

social violence and medical support resulted from domestic violence. Due to lack of time and 

inability to find other cases that were not registered at HimRights for support, there was a difficulty in 
covering the projected number of cases.  

 

 

6.  Methodology of implementation and participation of the relevant parities 

 

As this project is formed on the basis of a holistic approach, various activities were conducted to 
address the issue. Networking, meetings, workshops, community mobilization, capacity building 

training programs were implemented to highlight the importance of the issues and its processes. The 

success of each of the sub-sections is interlinked with other sub-sections on the process of preventing 

human trafficking and unsafe migration of girls, boys, women and men from the district. None of the 
sectors can alone reduce the problem. Considering these factors, the project took the measures to 

generate local leadership where the women and children's role was emphasized, and their talents and 

self-reliance were promoted and enhanced in close compliance with CCCD approach as Human 
Rights Based Approach (HRBA). 

 

Strategies for inclusion of marginalized groups 
 

¶ The marginalized groups are identified and selected on the basis of their gender, religion, 

language, and ethnic and cultural background. Individuals who are from dalit, Madhesi, 

indigenous, especially abled, minorities and disadvantaged groups in society are included in 

those groups. These are the criteria for the selection of participants in all of the programs. 

¶ Participation of marginalized groups in every activities of anti human trafficking and unsafe 

migration increased in coordination with the intellectuals, social workers in the community, 

CDO and local women groups. 

¶ Local surveillance groups formed by HimRights and community volunteers were completely 

mobilized to ensure the representation of marginalized groups in the program. 
 

Coordination and network with other organizations (Support system): 

 

¶ District offices including administration, police, and district court were coordinated for legal 
justice for victims of human rights violence such as trafficking, rape, domestic violence etc.  

¶ District Child Welfare Board (DCWB) was coordinated to ensure the rights of children.  

¶ VDC, DDC, CDO, DPO, Women's Police Cell, Bar Association, Media were coordinated to 

address the local issues.  

¶ Maiti Nepal, CWIN Help Line and other respective organizations were coordinated for 

shelter and psychosocial counseling for victims of trafficking and other sexual violence. 

¶ The Surveillance Group coordinated with various organizations in local districts for the 

justice victims relating to women and children, and disseminated information to empower 
women, adolescent, children group and school students through meeting and interaction.  
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7. What worked well and what did not including major learning points 

 

What worked well? 

 

¶ Completed the program within a very short time with the limited human resources 

¶ Regained the trust towards the HimRights from people in the community 

¶ Had good coordination with GOs, NGOs and CBOs 

¶ Obtained a great participation of the community people in the program 

¶ Worked in the critical situation of Terai and published human rights violation reports of Terai 

¶ Succeeded in releasing the people who were abducted and/or detained 

 

What did not worked well? 

¶ Had difficulty in managing the training hall 

¶ Unable to support the projected number of people as planned through the emergency support 

fund; Only two victims were successfully supported through the project 

¶ Due to the time restriction of the Technical Coordinator, implementation of the program of 

FM radio promotion of awareness on safe migration and publication of booklet on safe 

foreign employment was delayed. 

¶  

Learning: 

¶ Field visits should be done based on demand. 

¶ Participation from HimRights in the meeting of surveillance group in future is needed 

¶ Improvement should be made in the way of selecting participants for the program since the 

different levels of understanding by each participant made it difficult to balance activities 

during the program 

¶ Documentation and writing reports of the work should be improved; some important points of 

the work done by the surveillance groups were not documented properly. 

¶ Many of the success stories were not documented; thus there needs to be ways to record these 

successes to assess the effectiveness of the program in future 

 

8. Impact observed: 

 

¶ 15 surveillance groups were reformed and they were able to build up their capacity to identify 

the community problems and to take initiative to resolve them. 

¶ People were benefited from the FM radio program on safe foreign employment 

¶ Surveillance group members from Kolhbi VDC and other community members succeeded to 

return a 15 year-old girl, who was being taken to Delhi by a strange Indian man, from Birganj 
Custom Office in coordination with Maiti Nepal.  

¶ The issue of two missing students of Ratanpuri and one of Makwanpur was brought to media 

to seek for a social attention through Ratanpuri Surveillance Group. 

¶ A surveillance group of Simara informed HimRights of rape of a five year-old child by her 

own father. She and her five year-old elder brother were taken to the CWIN shelter home in 
Kathmandu. Perpetrator was convicted of the crime and was sentenced to imprisonment. 

¶ Kohalbi, Sihorwa and Haraiya VDCs committed to provide the fund allocated for women and 

children to the respective VDC's surveillance groups. (Kolhabi - women, Haraiya-children 

and Sihorwa- children and women) 

¶ There is no more political interference in the schools due to the wall painting for peace 

education in the school.  
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9. Comment/quotes of different stakeholders 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
  

 

 
 

 

 

 

 

10. Success story  
i) Graffiti Program  
 

Sri Nepal Rastriya Secondary School is situated in Ratanpuri VDC, Ward No. 1 of Bara district. This 
school was established in BS 2022 Baishakh 10. This school comes under by Nijgadh Resource 

Centre. There are twenty-four teachers and one Peon. Majority of students in this school are from 

Ratanpuri VDC while 10% is from Chhatiwan VDC of Makwanpur district. There are 1000 students 

consisting of 600 female and 400 male in this school. 
 

HimRights in partnership with Plan Nepal has painted a wall 

and written a child friendly slogan in the school for the peace 
education. For this, a meeting was held in 2065 Falgun 30 

with the political leaders, representatives from community 

and local organizations, social workers, School Management 
Committee and students. In the meeting, they discussed 

making the commitment of not using the school for political 

activities. Regardless of the agreement on the commitment, 

some of the political parties still violated and misused the 
school for the political purpose. Accordingly, Mr. Kedar 

Prasad Sharma, the head teacher, reminded that the 

commitment made amongst the participants regarding the 
proper use of school is crucial to make the school as a zone of peace for students. He showed the wall 

painting with the child friendly slogan and pictures of peace education in the school to make each 

participant realize how important it is to keep their commitment.  
 

 

"Sachetana pustika (Information leaflet) on foreign employment is very 
useful. I am advising youths to use this book while going aboard for 

foreign employment."  
- Mr. Birendara Yadav  

Coordinator  

Bhodaha Surveillance Group 

 

 

 

"Because of peace education wall painting in the school, the environment 
of the school has been changed. Students are present in the school 

regularly. They are relieved from fear. Corporal punishment and gender 

discrimination has been reduced. Boys and girls began to sit together. 

They have good friendly behaviors."  
Mr. Safiq Ansari 

Head Teacher  

Shree Nepal Rastriya Secondary School 
Raghunathpur 
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Furthermore, other teachers, Mr. Rupendra Dhamala and Mr. Ram Bahadur Thapa, also shared that 

attitudes and behaviors of children have changed and they have positive thinking because of all these 
activities in the school. They do not fear to attend the school regularly and learn in classes. Corporal 

punishment to students by teachers is also decreased than the past. Thus, it proves that the graffiti 

program helped make the school a pleasant learning environment for students.  

 

ii) Awareness on safe migration through Local FM 

 

Narayani FM broadcasted awareness program on safe foreign employment in Bhojpuri 

language at 45 times in this quarter. We received feedbacks from the listeners that the 

awareness program through radio covers the mass people to aware them which will be 

helpful those who are planning to migrate for foreign employment. They are happy about this 

information since this is in Bhojpuri language. It was reported that listeners of this program 

have been increased and aware people on safe foreign employment. Listeners of this program 

used to share to their relatives, friends, neighbors before they leave for foreign employment. 

And, youths are also applying knowledge gained from this program in the process of going 

for foreign labor work. 
 

iii) Publication of Booklet on Safe migration 

2000 copies of booklet on safe migration have been 

published and distributed to the community people, 

stakeholders, schools, CBOs, NGOs representatives etc. We 

received positive feedback on booklet from the readers. 

According our surveillance group members, they shared that 

they are distributing booklet and disseminating information 

on safe foreign employment amongst the youth who are 

planning to migrate. 
 

 

11. Emergency support 

 

Two victims of domestic violence and social violence were supported from emergency crisis 

support fund. 

 

i) A three year-old girl  of Simara VDC, Bara was raped by her father in 2065 Chaitra 13. 

Her relative submitted an application to HimRights for support. According to the medical 

report and the case filed against the perpetrator, HimRights decided to support her. 

Accordingly, HimRights in partnership with Plan Bara supported her transportation, food and 

others. Her father is in the custody of Simara Police Office through emergency support fund. 

Her mother has left the family six month ago. The girl has a five year-old elder brother. Their 

grandmother, who is 55 years old, was unable to take care of them. Therefore, representatives 

of HimRigths, Bara brought them to CWIN's shelter home in Kathamandu. At present, both 

children are living there. 

 

ii) Domestic violence case 
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A Thirty years-old woman of Amav-6, Bara has suffered from 

domestic violence. Her husband Mr. Bharat Chaudhary has tortured 

her physically and mentally for two years. She was badly beaten with 

iron rod by her husband in May '09. As a result, she was injured 

seriously and was hospitalized in Narayani Sub Zonal Hospital 

Birgunj. Her economic condition is very low, thus, she could not 

afford her medical treatment. Her relatives and Kolhabi surveillance 

group informed and submitted application to HimRights, Bara for Ambulance charge and 

medical support. Considering her situation, HimRights has supported her for ambulance 

expenses. Now, she is living in her parents house óMaitiô. Her husband is in custody of DPO, 

Bara. 

 
 


