
 

" Reconciliation: A Pre-requisite to CAC Reintegration"  

 

Overview of situation: 

 
Many children have been traumatized by grave human rights violations by both the Maoist, the 

government forces during the Maoist insurgency and increasingly by armed groups. These groups 

killed, tortured suspected family member in front of their families; kidnapped their parents at 

guns points, in some cases, schoolteachers were mutilated, hanged, and/or shot in the school 
premises. Family, teachers, and others were seen with chopped off hands or legs or heads. In 

many cases children themselves had to face these tortures and or get killed. Many children were 

maimed/ killed in cross-fires or mine/IED explosions. Furthermore, increasingly they have been 
used as child soldiers and re-recruited by other armed groups especially in Tarai. 

 

In the post conflict situation, Nepal is facing many challenges. Reconciliation of victims of 

conflict is a major crisis. Children are facing many problems, psychologically, physically, 
emotionally, socially and financially as well. Many have strong need to retaliate, avenge killings 

and torture of their family members and/or themselves by the conflicting parties from both sides, 

Government and Maoist. Furthermore, there are many other issues like reintegration of Conflict 
Affected Children (CAC), survivors of the landmines and mine explosions. At the same time 

there is increasing trend on abductions, mine explosion related killings and injuries, torture, 

imprisonments, re-recruitments in armed groups. 
 

Reconciliation amongst the conflict victims is one of the major challenges which is usually not 

the priority for most stakeholders. It is extremely important to rebuilt trust amongst the people. 

The aim of the process is to help CAC overcome the plights and trauma from the war and other 
conflicts and help them understand the importance of reconciliation and the negative 

consequences of violence and armed conflict; foster empathy to other side of the conflicting 

parties. During ñReconciliation : Voices and Experiences of Children Affected by Armed 
Conflictò (RVECAC) project in 2008, we saw the children change significantly from the need to 

take revenge, angry and silent, transforming into becoming children once again with full of 

laughter, sharing their stories, becoming friends and empathetic with victims from opposing 
sides; their traumas decreased and ready to seek other forms of justice within 4-5 days; come to 

conclusion that violence only perpetrates further violence, it does not forge path to peace within 

themselves and peace building process in this country. This process facilitated children to believe 

they have role to play as agents of peace. 

 
During RVECAC workshops, we have been able to deal with just a tip of an iceberg or a drop in 
an ocean of approximately 270 children affected by armed conflict. If their issues and grievances 

are not addressed there might be more violent conflicts in future in this country.  One of the 

participant from Achham shared, "If CAC needs are not met there might be another armed 

conflict in future". Reconciliation is a means to address conflict affected children's experiences at 
much larger level and the worldview is seen from their lens, creating empathetic environment for 

them for effective reintegration and reparations.  

 
Reconciliation process is a precondition for effective reintegration. It compliments and 

supplements each other. Reconciliation among the conflict victims is one of the major challenges. 

Major challenges shared by participants of these programs were difficulties in reintegration in 

family, community and schools. The stakeholders from these institutions stereotype, ostracize, 
and marginalize in every way possible. Thus, unless these groups have understanding in 



difficulties and traumatic experiences CAC have faced they are not going to be sensitive, 

empathetic and caring towards CAC. In earlier assessment on Role of Paralegal Committees on 
Reintegration of Child Soldiers, we found if there is loving caring parents the children have no 

problem in reintegration within families and communities but in problematic families children are 

further marginalized, ostracized, traumatized and vulnerable to abuses. These are cases from 

Udaypur and Nawalparasi respectively. In the recent project ñReconciliation: Voices and 
Experiences of Children Affected by Armed Conflictò (RVECAC) a boy from Kavre was shot in 

his leg in Kalanki during Janandolan II.  He was hospitalized for months and still continues to 

have problems. He became suicidal as his family and community; all blamed him and continued 
to pick on him for his situation.  (He is a transformed cheerful child with positive self-image after 

he attended both RVECAC and national exhibition). Another case is of a child soldier from 

Dhankuta who got into substance abuse as he was harassed by his school colleagues and teachers 
but he successfully quit alcohol consumption but yet to do the same with smoking. Similarly 

another participant said ñIf there is any negative incident in the community we are blamed for itò. 

Another child soldier from Kailali fought with his teacher because he was discriminated and 

bashed for his past life; at present he lives in the house of this teacher who supports him. He 
further said ñIf I had been part of this reconciliation process I would have joined another armed 

group to take revenge. All I wanted to be inflict more pain to others as I had suffered but now I 

have been able to transcend the need for revengeò. The stories are endless. Thus, reconciliation is 
prerequisite for effective reintegration of CAC which needs to be extended to their family, 

community, school system. Their issue needs to be addressed by the policy makers at district and 

national level for the same. Here we are looking at reconciliation and reintegration through 

children as agents of peace from community to national level through their experiences 

and realities. 

 
Project Goal:  
 
The overall goal of the project is to create a platform for conflict-affected children to voice their 

experiences and their role in Reconciliation and Peace Process.  

 

Objective: 

ü Create a platform for conflict-affected children to voice their experiences  

ü Promote the meaningful involvement and participation of children and youth in the peace 

process   
ü Develop opportunities to promote childrenôs perspectives and consider CACs  view 

points at district and national level, ensure their issues in CA member 

ü Build a protective environment for children to participate in reconciliation processes  
ü Ensure that the family, extended family and community are incorporated into the 

development of reconciliation activities. 

ü Sensitize people and stakeholders on the status of the children affected by armed conflict 

and other relevant issues  

 

Target Groups:  

Children affected by armed conflict-- mine victims and physically challenged, CAAFAG, victims 
of communal violence, IDPs, disappeared, political demonstration, Madhesis and other ethnic 

movements (Limbuan, Khambuan, Tharuwan, Tamseling, etc), Government Stakeholders, 

community, parents and teachers. Gender balance will be focused in all target groups. 

 

Geographical coverage: 

 



 The project will be implemented in 9 districts of five development regions in consultation with 

UNICEF. 

 
Note: From March-July, 2009, the project has been implemented in four (Kailali, Kavre, Dang and Rolpa) 

out of 10 districts. 

 

Process:  

 
1. Touring and exhibition of Voice and Experiences, Artwork by CAC in 10 districts. 

2. Public Hearing will be conducted between CAC and stakeholders in district for 

accountability, commitments and further support of the CAC. 

¶ Major stakeholders and policy makers relevant to CAC will be identified in each 

district for participation in public hearings.  

¶ Special focus will be given to CAC girls and Terai issues (where relevant) 

3. A four day workshop on Peace and Reconciliation will be conducted for parents of CAC 

participants in RVECAC, Experiences, community, and teachers to create/foster empathic 
and positive environment for CAC. 

4. Monitoring will be conducted in the 10 districts to evaluate impact of these activities by the 

district focal person to document the behavioral change towards the CAC in the community.  

5. A national policy dialogue will be conducted between the CAC and stakeholder at national 
level dialogue to interact with policy makers and CA members from their experiential lens 

and initiate a process to ensure their issues in the constitution. CAC will be selected from 

RVECAC as well as proposed activities in this project.  
6. The activities will be conducted in coordination and collaboration with Ministry of Peace and 

Reconstruction. 

 

Overall Findings 

 

1. Many of the children who participated in the reconciliation workshop in 2008 were very hard 

to trace. Since some of them have completed their secondary education (SLC) and few have 
left their area for various purpose; some of them went to India for employment.  

2. Many who have passed SLC are struggling to continue their higher studies as they have no 

further support. Children supported by the reintegration packages are also facing similar 
problems. They have no option to return back to their home or seek employment for their 

livelihood. One of the participants from Kailali was receiving support from one of the agency 

but after SLC he is finding difficulty to continue his studies. He said, "I want to study and 

don't want to return home but I have no support. My family cannot support me as we have 
financial crisis and always had problem with our sustenance. I completed my SLC staying at 

one my school teachers' house but I now I don't know where I can I go to". However, 

HimRights is providing him educational support but there are many more like him who needs 
support. 

3. During public hearing and interaction with children almost all the participant of the program 

said that they had no idea of scholarship packages available in district offices (District 
Administration Office and District Education Office) for conflict victims and their children.     

Development 
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Far 

Western 

Mid 

Western 

Western Central Eastern 

Hill/Mountain  Acham  Rolpa  Myadgi  Kavrepalanchowk Saptari 

Terai Kailali Dang  Kapilvastu Rautahat Dhankutta (including 
Terhathum/Panchthar) 



4. Different issues and concerns of Children affected by armed conflict were raised during the 

programs. Issues such as closure and use of school by political parties and bandhs, use of 
children by the political parties in demonstration and wall paintings of political slogans; 

medical support, reinstatement of IDP teachers in the school, family loss, disappearance, 

exploitation/ worst form of child labor, victims of Janandolan II, crossfire, Mines/IED 

explosions, involved in Maoists campaign, reintegration and release of child soldiers.  
5. More CAC were identified for public hearing in addition to last year's participants. Child 

victims who had been injured in crossfire, mines/IED explosion, and other incidents 

participated too in the program. There were 3 participants from Kailali (Victim of Mine/ IED 
explosion), Kavre and Rolpa (injured during crossfire) one in each district. They need 

medical support. Though one from Kailali was referred to Mine Action Joint Working Group 

and the agencies are willing to help but the boy could not be located. Though these are few 
cases which were included in the public hearing and were highlighted, likely to get support 

but there are many more that need support and are yet to be identified. 

6. During the program in the districts it was found that there are some initiatives from district 

stakeholders for the conflict affected children, however, it's not in their priority list. 

7. During the workshop it was found that participants were aware of the impact and difficulties 

of the CAC issues. However, they shared that it will be hard for them to intervene in local 

level. One of the parents from Kavre shared, "It is very easy to say that we can share what we 
have learnt during the workshop in the village but I cannot figure out how to initiate. How a 

single person like me can materialize this".   

 

Challenges 

 

¶ Participants of the programs had high expectation for any kind of support from the 

organization. It was very challenging for HimRights, as it can only make referrals and cannot 

support as it does not have specific funds to help the victims. 

¶ The indefinite strikes / bandh called by various Terai parties both political and armed forces 

made it difficult to implement the programs as scheduled. Many revisions in schedule had to 

be made accordingly. Thus in this quarter only four districts were completed though the target 

was for five in the action plan. 

¶ Not all the district stakeholders were present in the public hearing in all districts. In some 

districts the stakeholders did not come though promised earlier and sent their representatives 

who had no authority which made it difficult to reply the queries of the conflict affected 

children. Moreover, they do not want to participate in the program as far as possible. 



 

Achievements 

 

1. Exhibition  

 

In all the districts, large number of people from 
diverse background ethically and professionally; 

students, disabled people visited the exhibition. 

In Banepa, Kavre the exhibition was held in local 
festival 'Chandeswori Jatra' during Buddha 

Jayanti. It caught the attention of many people 

who came to the Jatra. In all districts the visitors 
of the exhibition were keen to learn more about 

the artworks and the children. They internalized 

the experiences of CAC and expressed 

empathetic comments. Hundreds of the visitors visited the exhibition in four districts (Kailali, 
Kavre, Dang and Rolpa). 

 

2. Public Hearing 

 

¶ Children affected by armed conflict raised their issues and concerns to the concerned district 

stakeholders during the public hearings.  This increased their confidence level to dialogue 

with them. 

¶ Information on scholarships and compensation 

for CAC were shared by government 

stakeholders- The Chief District Officer and 

District Education Officer during the public 

hearing. The application/registration deadlines 
for the same were extended in Kailali and Kavre. 

It was also widely disseminated through local 

FM during live telecast of Public Hearing.  All 
the panelists of the public hearing committed to 

facilitate for various support in the district.  

¶ Live transmission of the public hearing was 

affective means to reach the wider population of the districts.  Moreover it also made the 

districts stakeholders more responsible to talk authentically and with facts, figures and 
evidences. 

¶ Representative of CPN (M) from Dang 

committed to discuss the issues of children used 

by Maoists for different support and facilitation 
in reintegration of the cadres used by them.  He 

also assured that Maoists will not use any 

children in any of their political activities and 
demonstration. 

¶ Representative of CPN (M) from Rolpa 

committed that schools will not be closed as a 

part of Bandh. They will also not use children in 

any political demonstration if they do not want 
to.  They will also not paint walls of school with any political slogans. 

 

 

 


